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FROM THE PRESIDENT

Heartland Community College is pleased to share its  
Annual Update with our friends, community partners  
and many supporters.

At HCC we strive to continuously 
improve. By regularly evaluating and 
adjusting our programs, processes and 
ongoing initiatives, we are better able 
to serve and meet the needs of our 
constituents. This also helps us identify 
opportunities to be more efficient. With 
an unprecedented state budget impasse, 
working strategically while still providing 
quality programs and services has been 
imperative to our continued success. 

Earlier this year, Heartland received 
recognition from the Governor and 
Lieutenant Governor as being an entity 
of local government that is efficient, 
effective and streamlined. Specifically, 
this recognition highlighted the strong 
partnerships we have with our district’s 
K-12 schools to promote college 
readiness and STEM learning.

Collaborative community relationships 
are just one way we enhance our 
effectiveness and maximize resources. 
This year’s Annual Update describes 
several ways the College is identifying 
opportunities, planning for the future and 
implementing positive change. 

As you will see in this update, the past 
academic year has not only presented 
considerable financial challenges, 
but also has been filled with notable 
successes as we have continued to 
effectively serve our district.

Sincerely,

President Robert D. Widmer 
Heartland Community College
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“People need to know what they are part 
of,” said Scott Rager, faculty co-chair 
of the AQIP Coordinating Committee. 
“Collaboration ensures everyone is in the 
communication loop.” 

The committee had an all-campus 
conversation in the spring of 2016 to 
begin dialogue about strategic planning. 
Through a series of activities, Heartland 
employees came up with several key 
words they felt would contribute to a 
valuable vision statement. Popular words 
included learning, success, leader, 
innovation and community resource.

According to Associate Vice President  
and AQIP coordinating committee  
co-chair Sarah Diel-Hunt, the event  
was the highest attended conversation  
to date. “We exceeded the room’s capacity 
level,” she recalled. “That told me people 
cared. People don’t come to things unless 
they have an interest in it or feel  
it matters.”

From there, groups of employees 
volunteered to create vision and mission 
statements. After they were crafted, 
the statements were presented to the 
entire campus for a vote. Once tallied, 
Heartland had a new vision for 2017 and 
beyond: Leading our community to lifelong 
learning and success. 

A new mission statement was also 
formed: Heartland provides accessible, 
innovative learning opportunities and 
resources that enrich our community.

With a mission and vision in place, 
the College worked on crafting value 
statements and goals. These provide 
Heartland with guidance and motivation 
to continuously improve. They also drive 
more specific actions at the department 
level and tie into the school’s priorities, 
which are to promote student success, 
ensure resource stewardship, serve as  
a community resource and model 
effective communication, collaboration 
and transparency.

Heartland employees came up with several key words  
they felt would contribute to a valuable vision statement. 

HEARTLAND EMPLOYEES PLAN FOR THE FUTURE

The foundation of an organization lies within its vision,  
mission and values. Together, these set the tone for strategic 
planning, guide decision-making and create a culture in which 
stakeholders feel included. 

Heartland’s latest strategic plan expired at the end of fiscal year 2017. With that in 
mind, the College’s Academic Quality Improvement Program (AQIP) coordinating 
committee, which promotes a collaborative, campus-wide approach to continuous 
improvement, laid the groundwork for establishing an updated strategy. To make 
it a truly collaborative process, the committee wanted to give every member of the 
College the opportunity to participate.

LOOKING
LOOKING

AHEAD
AHEAD
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It’s also a plan that included anyone  
who wanted to participate. According 
to Diel-Hunt, “Having a collaborative 
planning process creates a culture that 
strategizes and aligns. This makes us 
more effective as a whole.” 

“The committee received so much 
positive feedback,” Rager added. “We’re 
a relatively large college and we feel like 
we’re in sync and ready to move forward 
as one.”

The entire updated strategic plan 
becomes effective August 2017 and for 
Diel-Hunt and Rager, it’s a “living” plan 
that should stand the test of time. 

“Everything changes,” said Diel-Hunt. 
“We wanted the work and initiatives 
across campus to inform the plan  
every year. We’ll continuously look at  
our priorities and goals to ensure they 
still fit.”

UPDATED QUAD SERVES AS A CONNECTING POINT 
FOR STUDENTS AND THE COMMUNITY

A college quad is the heart 
of campus. The open space, 
surrounded by interesting 
architecture and beautiful 
landscaping, is where students 
gather to study, relax and 
socialize. “It’s a key place for 
a college,” says Chris Downing, 
executive director of the 
Heartland Foundation.

When the College’s Normal campus was 
developed in the early 2000’s, architects 
lined the streets with various trees. 
Ash trees were planted on the quad 
because they grow quickly and are easy 
to maintain. 

For several years, the ash trees gave the 
quad aesthetic appeal. Then came an 
exotic beetle known as the emerald ash 
borer which destroyed millions of ash 
trees across the nation, including those 
at Heartland. 

Despite much effort to save the trees, 
they were removed in the fall of 2015. 
Shortly after, the College started planning 
for an updated and improved quad.

“This situation taught us a valuable 
lesson in biodiversity,” explained 
Downing. “The new plantings will  
include a heartiness that makes them 
less susceptible to disease. The array  
of species, with a multitude of colors  
and textures, will blend to form a 
beautiful place.”

Designed by Bellas Landscaping, 
which was founded and is owned by 
Heartland alumni, the new quad 
will be a reflection of what the 
College stands for, a community 
resource. It will bring 
character back to the center 
of campus and serve as a 
classroom where students 
can study trees and their 
various contributions 
to the local ecosystem. 
The quad also has the 
potential to be another 
park for community 
members.

“Overall, it’s a 
connecting point,” 
said Downing. “It’s a place 
where people can share their 
ideas and get new perspectives 
on the world.”

In the fall of 2016, Downing and the 
Foundation team launched Tree HCC: 

Plant it Forward, a campaign to fund the 
quad’s beautification through donations 
and grants. A large number of the trees 
and benches have been spoken for 
and private donor funds exist to install 
and maintain the area. Each donation 
includes a permanent plaque with a 
message from the donor(s). For trees, 
the scientific name and taxonomy will 
also be included.

Scott Dixon serves on the Heartland 
Foundation Board of Directors. His 
wife and daughter are both alums of 
Heartland and he wanted to make a 
permanent gift for students to enjoy. 
“Both my wife and daughter got so much 
from this school,” he said. “This is a great 
way to give back.”

The campaign also provides an 
opportunity to honor the memory of  
an individual.

One group of Heartland employees 
wanted to remember Emily Olmetti, 
the College’s associate director of the 
reading center who passed away in 2014.

“Emily was a delight to be around,”  
said Bethany Kriegsman, dean of  
Health and Human Services at Heartland. 
“A beautiful, strong flowering tree will 
remind us of her strength and pizazz.”

Downing adds, “This is the type of gift 
that will last forever. Our students 
may not know each donor or memorial 
personally, but they’ll know they cared 
about students and education  
at Heartland.”

Overall, it’s a connecting point,” said Downing. 
“It’s a place where people can share their ideas  
and get new perspectives on the world.”

To donate a tree or bench, contact  
Chris at chris.downing@heartland.edu  
or 309-268-8587. 

The College will undergo a landscape 
bidding process in summer 2017. Once 
a vendor is selected, tree planting will 
be scheduled. 
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THE POWER OF DATA

Heartland started in 1990 and saw double digit enrollment growth  
for several years. Once a brick and mortar campus was established  
in Normal in 2000, current HCC President Rob Widmer recalls a 
“huge enrollment jump.”

With that growth came an influx of 
initiatives and data. “It was one of those 
‘nice to have’ challenges,” said Executive 
Director of Institutional Research, Dan 
Hagberg. “Over time, we had sustained 
growth and many initiatives. It was 
somewhat difficult to focus.”

Research by EDUCAUSE* shows higher 
education institutions are collecting more 
data than ever before. Focusing on data 
can help schools strategically advance in 
numerous areas including enrollment, 

retention, student success and finance. 
Additionally, for Heartland, it helps guide 
the decision making process.

Hagberg makes it clear, “The College has 
always utilized data to make decisions. In 
2014 we took a close look in the mirror 
and asked how things are working.”

The College utilizes 
the Academic Quality 
Improvement Program 
(AQIP) as its pathway for 
maintaining accreditation 
with the Higher 
Learning Commission. 
It focuses on quality 
assurance, institutional 
improvement and 
continuous, quality 
improvement. An aspect  
of AQIP’s procedures 
includes a systems 
portfolio in which each 
institution must present 

evidence on how it plans, implements, 
reports and utilizes data.

“We had been using AQIP for a while 
and wanted to start focusing more on 
connecting the data section with the 

New tools, such as a business intelligence (BI) website, 
started coming to life and quickly put data into the hands 
of those who needed it most. 
process and action sections. As we  
re-evaluated our AQIP approaches, we 
asked if we could take a few steps back 
so we could do better,” said Hagberg.

From there, Hagberg says everything 
began falling into place. Creating a  
fresh portfolio of data allowed the College 
to self-examine. New tools, such as a 
business intelligence (BI) website, started 
coming to life and quickly put data into 
the hands of those who needed it most. 

Not only does the site help inform 
decisions, it improves the efficiency 
of reporting. Previously, employees 
had to pull information from a variety 
of sources. It was time consuming 
and often inconsistent. Heartland has 
several reports to fill out for various 
stakeholders, and the BI site makes 
things much easier.

Hagberg and his team in Institutional 
Research are charged with building  
reports for different areas within the 
College and educating end users on 
what the data means. The requests for 
what’s included differs among groups, 
but Hagberg notes they can respond and 
meet most needs with few restrictions. 
The most common data people are 
interested in include enrollment patterns, 
grade distribution, and persistence 
and completion. Users include anyone 

from the credit side of Heartland to the 
business office. 

Armed with a host of data, the College 
has consistency in reporting. End users 
across the organization can make 
informed decisions, see trends over 
time and get clear snapshots of what’s 
happening in their areas. 

For example, Heartland deans and 
chairs are active data users. Knowing 
enrollment data helps them determine 
how many sections of classes to offer and 
when to offer them. 

The business office uses data on tuition 
reimbursements for budget forecasting. 
Disability Support Services runs a set 

DATA-INFORMEDDATA-INFORMED
DECISIONSDECISIONS
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of BI reports listing students and their 
instructors. This helps the department 
stay in touch with faculty to  
ensure the students are successful.

With just three employees, the 
Institutional Research department 
is small, but their efforts make a big 
impact. “The data we used for reports 
in the past were not useful in day-to-
day business,” commented Hagberg. 
“Now we’re leveraging it more than we 
did in the past. We’re submitting the 
best reports we’ve ever submitted and 
helping people do their jobs better.”

TRACKING DATA PROMOTES STUDENT SUCCESS
When it comes to making 
decisions, Dean of Enrollment 
Services, Padriac Shinville,  
is adamant about looking  
at data.

“You can’t function without it,” he said. 
“Otherwise, you’re just basing decisions 
on what you think. 

According to Shinville, you need to know 
your business, and Heartland is in the 
business of student success.

Staff in Enrollment Services advise 
students, coach them throughout  
their time at HCC and connect them  
to universities and careers. 

Tracking student data happens as early 
as the application process. Once a 
student applies, Enrollment Services 
groups them into cohorts based on 
admit type (such as first time student, 
returning student, transfer student and 
visiting student) and program of study 
(transfer, career or non-degree seeking, 
etc.). Shinville and his team look at highly 
specific data, including how many new 
students are in each cohort, how many 
have stayed semester to semester and 
how many complete their programs  
of study. 

Ultimately, Shinville wants to know 
everything he can about identified cohorts 
to predict and support student success. 
“Do degree-seeking students who are 
receiving financial aid have a higher 
completion rate than a year ago? How 
many of our new students who complete 
their second advising appointment 
take advantage of priority registration? 
How many students transition from the 
College NOW (New Opportunities Waiting) 
high school program to undergraduate 
work at Heartland?” Tracking this kind 

of data not only gives our department 
better information, it helps us set a 
strategy and make decisions.”

In addition to tracking cohorts, 
Enrollment Services uses data to 
monitor student progress, persistence 
and completion. When students first 
enroll at the College, they can also 
volunteer personal information, such 
as whether they are a first generation 
college student, transitioning out of the 
workforce or non-traditional in terms of 
age. Having access to this kind of data 
allows Enrollment Services to target 
engagement opportunities.

For example, if data shows a certain 
group is dropping classes at a higher 
rate, staff can intentionally communicate 
what student support services are 
available to them, such as tutoring, the 
library and counseling services. 

“We’re trying to collect data and 
information that helps us assist 
students,” said Shinville. “It’s a big 
project, but once we have those 
insights, we can customize information 
on resources for them.”

Data shows, since fall 2013, the College 
has seen a steady increase of students 
persisting, returning to school from fall 
to spring and continuing to progress 
towards their goals.

Looking forward, Shinville wants to 
continue tracking trends to see what is 
impacting students in positive ways and 
more accurately predict when a student 
might need support. He also wants the 
College as a whole to continue using 
data in strategic ways.

“We’ve always had good data. Now we 
have better data,” he said. “Overall, it 
helps us personalize each student which 
helps build a relationship with them. By 
using data for student success, we can 
all be part of that success.”

Overall, it helps us personalize each student which 
helps build a relationship with them. By using data for 
student success, we can all be part of that success.”

* Bichsel, Jacqueline. Analytics in Higher Education: Benefits, Barriers, Progress, and Recommendations 
(Research Report). Louisville, CO: EDUCAUSE Center for Applied Research, August 2012, available from  
http://www.educause.edu/ecar.

The Institutional Research department at HCC includes, 
Jennifer Flaig, Dan Hagberg and Amy Smith.
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Specifically, the course teaches faculty 
how to design and determine curriculum 
for an online or hybrid course. “Overall, 
it’s intended to provide faculty and 
students the best opportunity for a 
successful and rewarding learning 

experience,” explained Van Prooyen. 
“It also creates a network of peers 
who can support one another after the 
certification process.”

When enrolled in Van Prooyen’s course, 
faculty complete an orientation and three 
modules. These help them learn about 
a variety of methods used in course 
design, including activities, assessments, 
collaboration approaches and technology 
tools to support the diverse needs of 
students. At the course’s conclusion, 
faculty participate in a “show-and-tell” 
where they demonstrate what they learned 
to Van Prooyen as well as the instructional 
chair and dean of their department.

Chair of Humanities, Carol Hahn, noticed 
a trend in the traditional classroom. 
“Students were more distracted and 
resistant to reading and taking notes. 

Many have had internet access and a 
hand-held device in their pocket for  
most of their lives. I wanted to 
understand this changing reality and  
tap into it as a teacher.”

As instructional 
chair, Hahn has the 
responsibility to evaluate 
online courses and 
teachers. She thought 
it would be beneficial 
to teach an online class 
to better understand 
the changing habits 

of students and the challenges online 
teachers and students might face. She 
enrolled in Van Prooyen’s certification 
course and learned many options beyond 

CREATING A SUCCESSFUL VIRTUAL CLASSROOM

When it comes to learning, 
Heartland students have options.

They can enroll in a traditional 
face-to-face class, an online 
course or a combination of the 
two known as a hybrid, where 
the class meets both online and 
in a physical classroom.

Research is starting to show that hybrid 
courses are one of the best formats for 
learning and Heartland is taking steps 
to ensure their online and hybrid classes 
are successful. 

According to the Northeastern University 
College of Professional Studies,* hybrid 
learning offers many benefits. Students 
are assigned a professor and are also 
awarded the independence of online 
learning while still having the opportunity 
to connect with peers in a traditional 

classroom setting. In regular face-to-
face courses, connecting with peers and 
professors might be limited to the time a 
student is in class. With hybrid learning, 
the in-person connection opportunities 
in the classroom continue in the virtual 
classroom as well. 

Traci Van Prooyen is the director of online 
learning and technologies at Heartland.  
According to her, “When a hybrid class 
meets face-to-face, it’s almost like a 
lab. It gives students the opportunity to 
apply what they learned during the online 
portion of class and put it to the test. 
Plus, the online portion allows students 
to choose a time for learning that’s most 
convenient for them.”

In the spring 2016 semester, Heartland 
had 104 online and 48 hybrid classes. 
In order to teach either a hybrid or 
fully online course, faculty go through 
a 12-week certification class taught by 
Van Prooyen. The training is done online 
because, according to Van Prooyen, “you 
should be able to replicate what you learn 
into what you do.”

SUCCESSSETTING STUDENTS UP FOR
SETTING STUDENTS UP FOR

Overall, it’s intended to provide faculty 
and students the best opportunity for 
a successful and rewarding learning 
experience,” explained Van Prooyen. 
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Heartland has built on its current CDL curriculum 
and developed the accredited Advanced Truck Driver 
Certificate program which will launch in August 2017.

“We heard loud and clear from this group 
that drivers need more than just a CDL 
(commercial driver’s license),” said Dana 
King, instructional chair of business and 
technology at HCC. 

The local Economic Development Council 
lists transportation and logistics as one 
of its targeted industries projected to 

have a “long-term, favorable impact 
on the community.”* With input from 
both sources in mind, Heartland has 
built on its current CDL curriculum and 
developed the accredited Advanced Truck 
Driver Certificate program which will 
launch in August 2017.

To obtain this credential which bridges 
Continuing Education training and 
traditional academics, students must 
successfully complete basic truck 
driver training, advanced truck driver 
training, and three classes that address 
workplace success strategies. Content 
related to customer service, business 
processes, map reading, boom operation, 
and hazardous materials handling are 
examples of additional skills desired  
by employers that are included in the  
new program. 

“We have merged several internal 
processes to create this program. 
Bringing the key elements together 
allows us to offer a full certificate 

program that produces highly employable 
truck drivers and meet employer needs,” 
explained Vice President for Continuing 
Education and Advancement, Kelli Hill. 

Starting a career as a truck driver is 
a quick option that does not require a 
degree. Therefore it’s anticipated most 
students considering the Advanced Truck 

Driver Certificate will begin in Continuing 
Education. According to King, “The 
students can take a basic truck driving 
class, gain skills and confidence, then 
add the academic classes to obtain the 
advanced certificate.”

Laura Giffin is a program developer and 
analyst for Continuing Education who 
helped create the curriculum. She says, 
“The collaboration between departments 
will help the College become even 
more nimble when responding to future 
community workforce needs.”

Hill adds that the new program also 
addresses College priorities. “We’re 
here to serve as a community resource 
and to promote student success. When 
the trucking industry told us what they 
needed, we responded. Plus, success 
for many students means employability. 
While it can create a bit more work 
for staff to share resources and revisit 
processes, it’s what a community college 
does when there are benefits to both 
students and employers.”

Heartland’s truck driver training 
program has an ongoing need for 

instructors. To learn more,  
contact Continuing Education  

at 309-268-8160.

* https://www.bnbiz.org/locate/targeted-industries/

written words for communicating with 
and engaging her students.

“My biggest take away was that good 
teaching is good teaching,” said Hahn. 
“Engaging students with online course 
materials shared many of the same 
challenges as engaging students in the 
traditional classroom. In fact, I found 
myself thinking about how I could use the 
online environment to benefit my face-to-
face classes just as frequently as I thought 
about designing my online course.”  

Although hybrid learning is effective, 
the completion rate for online courses 
is lower than for traditional classroom 

courses. When comparing online and 
hybrid success rates with traditional 
face-to-face courses, Heartland’s rates 
are within two to three percent. However, 
withdrawal rates for online learners are 
much higher, which is consistent with 
comparison findings across the country. 

To address this, the College created a 
self-assessment survey to determine 
students’ readiness to take an online 
course and to ensure the delivery 
method is a good option for them. It 
addresses a variety of things such 
as a student’s level of comfort with 
technology, access to technology, 
motivators, and reading and writing 
abilities. According to Van Prooyen, the 
survey will make students more aware 
of what online courses are like and how 
they differ from face-to-face classes.

“From certifying teachers to enrolling 
students, there’s a lot that goes into  
an online or hybrid course,” said  
Van Prooyen. 

 *  http://www.cps.neu.edu/prospective-students/
tips-for-success/benefits-of-hybrid-learning.php

UNIQUE PARTNERSHIP FORMS TO CREATE  
HIGHLY SKILLED TRUCK DRIVERS 

In the trucking industry, getting a product from point A to point B 
is only part of the job. Advisory Board members for Heartland’s 
truck driving program include representatives from major trucking  
companies and various businesses that employ drivers. 
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NEW PRIORITY BROADENS CROSS-CAMPUS 
COMMUNICATION, COLLABORATION AND 
TRANSPARENCY

Heartland’s fall 2016 campus 
conversation was all about 
setting goals for the College’s 
updated strategic plan. Out 
of that conversation came 
a new institutional priority: 
Heartland will model effective 
communication, collaboration  
and transparency.

According to Chief Information Officer 
Scott Bross, “We’re all here for the same 
mission, but we have a tendency to silo 
ourselves which leads us to be unware 
of what’s happening across campus. We 
want employees to feel like Heartland 
is a place where you’re included and 
employees should feel open, willing and 
invited to participate.”

For Heartland’s new priority, the goals 
are to intentionally obtain and incorporate 
employee input, improve the internal 
dissemination of information, and share 
resources, responsibilities and results to 
achieve college-wide goals. 

Bross and his team in Information 
Technology have launched a new calendar 
system by CollegeNET called 25Live. It 
allows employees to see what’s happening 
on campus each day and allows 
information consumers to decide how 
they want to receive event information. 
Options include texts, emails, Outlook 
appointments and RSS feeds.

The College is also using other tools 
to enhance communication among 
employees. One example is the 

Continuous Improvement (CI) portal 
where employees can submit continuous 
improvement projects and complete 
them with support from other Heartland 
employees. The portal provides a way to 
see what other departments are working 
on and how they are improving processes 
within their areas. 

Faculty Central, another example, 
serves as a place for instructors to easily 
locate documents, forms, information 
and important due dates. Additionally, 
the marketing department created 
an internal newsletter of updates and 
events, called The Hawkfeed, to promote 
information sharing campus-wide.

With so many things going on and with so 
much to share, Bross adds, “We exist in a 
world of too much information.”

To balance possible overload, Bross says, 
“It’s essential for organizations to offer 

“opt out” options so employees aren’t 
flooded with information they don’t find 
relevant or helpful to their daily lives.”

Email remains a key communication 
tool yet employees aren’t given control 
on what kind of messages come to 
their inbox. Bross hopes to reduce the 
amount of such messages once the new 
employee portal becomes operational. 
Rather than sending an email to all 
employees, information providers can 
post their message to the portal. 

The portal will also include a work center 
where employees can collaborate and 
communicate on a more appropriate 
platform. “I don’t believe email is where 
we should be doing work,” commented 
Bross. “It’s not a collaborative tool, 
which is why people often lose important 
information in their inboxes. We need 
to be doing real communication and 
business on the appropriate medium.” 
The work center is part of Office 365, 
which the College started implementing 
in early 2017.

From a newsletter to portals and work 
centers, each initiative is a strategic 
method for enhancing communication, 
collaboration and transparency. “We all 
have the responsibility to share what we’re 
doing and we all have the responsibility to 
know what’s going on,” said Bross. “These 
initiatives help us be more informed and 
work together as one.” 

A snapshot from the Continuous Improvement portal. 

STRATEGIC
STRATEGIC
COMMUNICATION
COMMUNICATION
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We need to evaluate our 
communication channels 
regularly and evolve in 
response to the changing 
needs of our student 
demographic.”

REACHING STUDENTS IN STRATEGIC WAYS

Having a multitude of services on campus offers many benefits to 
students. It can also cause an influx of communication messages 
across different channels that compete for students’ attention.

“Different bodies of the College 
want to reach students with specific 
information,” explained Dean of Student 
Support Services, Anita Moore. “Since 
clear communication ensures students 
know the necessary steps to make 
progress toward their goal, we saw an 
opportunity to be more strategic in how 
we message students.”

Part of that strategy was forming a cross-
campus communication committee. 
Former Director of Marketing Amy 
Humphreys served on the committee to 
help identify and clarify communication 
processes. “People in various 
departments didn’t always know how 

their messaging impacted other areas 
of the College,” said Humphreys. “When 
we would get marketing requests for 
projects, we noticed some duplicated 
efforts and requests that might not be in 
sync with what another department was 
trying to do to help students.”

Bringing together representatives 
from advising, recruitment, student 
engagement and student support services, 
the committee created a communications 
plan. It indicated when each department 
needed to reach students, what the 
message was going to say and which tool 
or platform would be used. 

With this template, departments were no 
longer sending conflicting messages that 
competed for students’ attention. 

The plan was particularly beneficial 
in forging relationships with students 
between the time they enrolled and the 
start of the fall semester. “Once a student 
decided to come here, they typically 
wouldn’t hear from us until school 
was about to start. The team mapped 
out a series of messages that were 

sent throughout the summer to keep 
students engaged and informed about 
opportunities and services on campus,” 
explained Humphreys.

For example, in late May, new students 
would hear about GENS (General Studies) 
opportunities, which are a series of 
classes that teach things like study skills 
and other student success strategies. In 
July, they received an email with a video 
about campus life to get them excited 
about joining activities when school 
starts. Closer to the start of school in 
August, the College sent out texts and 
emails about new student appointments 
and activities happening during their 
first week of school. All of the messages 
were strategically planned and timed 

to promote open dialogue and keep 
students’ engagement with the College 
high even before they attended their  
first class.

The result of more intentional 
communication proved successful with 
On Ramp, an event held the Friday before 
classes, where employees welcomed new 
students. In small groups they toured 
campus and walked to each student’s  
classrooms. The event traditionally 

had around 50 attendees, but after the 
summer communications, more than 190 
new students attended the event in the 
fall of 2016. 

Moore indicates the strategic 
communication plan was one of the 
many things that helped On Ramp be 
more successful. She is already thinking 
about how to improve the communication 
processes with all students. 

Specifically, Moore and the Learning and 
Student Success division are easing their 
way into text messages to reach students. 
“It’s not being done widely in higher 
education other than for emergency 
purposes. We have to be careful about 
volume because if we send too much, 
they’ll opt out and won’t receive the 
message. If we send too little, they won’t 
know about essential opportunities for 
their success.”

Moore also feels that the College must 
be nimble because communication 
preferences will change as technology 
advances. “We need to evaluate our 
communication channels regularly and 
evolve in response to the changing needs 
of our student demographic.”

No matter the message or delivery 
method, Moore and Humphreys suggest 
that strategy is essential to getting 
positive results. “We all want students 
to be well-informed about campus 
opportunities and services so they 
are engaged and successful,” said 
Humphreys. “Having dialogue to clarify 
processes and working collaboratively to 
achieve better outcomes fits our culture 
and priorities at HCC.”
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FOCUSING ON WORKPLACE SKILLS

The 2016-17 academic year saw many programmatic advancements 
for Adult Education (AE) students at Heartland Community College. 

Students in AE strive to enter  
and succeed in college-level courses  
or the workforce. In order to do so,  
some work to earn a high school 
equivalency, while others advance 
through various levels of English as  
non-native speakers.

In 2016, a new federal mandate 
required AE programs to add workplace 
preparation skills to academic curricula. 
HCC staff revised the mission, program 
goals and courses accordingly. This 

allowed interpersonal relations, critical 
thinking, digital literacy, and cultural 
competencies to be taught alongside 
basic math and literacy. 

Many AE students reported feeling 
more confident in finding and retaining 
a job due to the new focus on workplace 
success. Even with the addition of this 
new content, student level gains are 
three percent above the state target of 
41 percent and continue to grow this 
academic year.

PERSISTING AMIDST STATE BUDGET CHALLENGES

At the same time these new requirements were integrated, AE 
programs in Illinois experienced challenges from the lack of a 
state budget. Credit reimbursements from the state have been 
unfulfilled and grants that historically supported AE programming 
have been uncertain. 

These situations have contributed to 
significant resource loss for AE. As a 
result, the department had to reduce 
its capacity from serving nearly 1,000 
students to approximately 600 in the past 
academic year.

AE staff have shown great persistence 
and success in meeting these challenges 
while still addressing students’ needs. 

SHARING RESOURCES

Continuing Education saw enrollment growth at the Heartland 
Lincoln Center (HLC), doubling the number of students who 
attended community classes such as youth enrichment, recreation 
and personal growth courses. This success results from a unique 

partnership between Continuing 
Education and Adult Education to develop 
a shared, full-time position.

Val Conrady, who serves in this joint role, is now 
able to assess and support Lincoln students’ 
learning needs throughout the week in a full-
time capacity. She hopes to see continued growth 
in attendance as participants share about their 
positive learning experiences with friends, families, 
co-workers and employers. 

FORMING COMMUNITY PARTNERSHIPS

There’s a lot of excitement when summer comes around, but for 
parents who have middle-school children, figuring out how to keep 
them active can be challenging. Many families also have financial 
and transportation challenges that make it difficult to provide 
summer opportunities. 

Understanding this, Continuing Education 
took summer classes from its Youth 
Enrichment Program (YEP) to the Boys 
and Girls Club, Baby Fold and Western 
Avenue Community Center, thanks to 
financial support from the Heartland 
Community College Foundation. 

The courses included arts and STEM 
(science, technology, engineering and 
math) options and offered a fun way 
for participants to stay mentally and 
physically active. 

Forming inter-community partnerships 
helps us respond to community needs in 
strategic and intentional ways. 

POINTS OF PRIDE

ADULT EDUCATION
Kerry Urquizo, Director

CONTINUING EDUCATION 
Amy Humphreys, Dean

Val Conrady, Coordinator of  
Adult and Continuing Education 
for the Heartland Lincoln Center
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CREATING CONNECTIONS

Heartland currently serves 18 regional high schools and 78 local 
communities. The College is seeing tangible results from connecting 
with our community and students at entry and before.

HCC hosts more than 2,500 face-to-face 
events with potential students. Offering 
College NOW classes to over 800 students 
in 12 high schools and three career 
centers has also helped support smooth 
transitions from secondary education  
to college. 

In the last three fall terms, HCC welcomed 
approximately 3,000 new students. Over 
90 percent completed two advising 
appointments, discussing long-term 
educational and career goals and 
establishing a plan for completion. This 
demonstrates our motto, “Choose your 
destination. We’ll help you get there.”

PROMOTING PERSISTENCE, PROGRESS 
AND COMPLETION

Positive outcomes are emerging from our efforts to promote 
persistence, progress and completion.

In fiscal year 2017, more students  
re-enrolled from fall to spring than in 
any of the previous five years. Over that 

period, fall to spring persistence has 
increased. Students receiving financial aid 
have increased their satisfactory academic 
progress rate to 80 percent and loan 
default rates have decreased 50 percent 
over the last three years.  
 
We’re also seeing significant 
improvements in completion rates. Last 
year, the  College awarded the most 
associate in arts degrees and occupational 
certificates in five years. 

It is evident that efforts to serve each and 
every student have created an environment 
that is conducive to student success.   

PRODUCING HIGH ACHIEVING STUDENTS

The HCC nursing and radiography programs are celebrating  
high achievement on their licensure exams. 

Nursing students had a 97 percent pass 
rate for the National Council Licensure 
Examination (NCLEX), far exceeding the 
85 percent state and national average. 
This is the second year in a row Heartland 
students have achieved such a high pass 
rate. HCC radiography students saw a 
100 percent pass rate on the American 
Registry of Radiologic Technologists 
(AART) exam and all students seeking 
employment had placement upon 
graduation in December 2016.

 
IMPLEMENTING NEW PROGRAMS

Thanks to a partnership with McLean County Area EMS (MCAEMS), 
Heartland welcomed its first cohort of paramedic students at the 
start of the spring semester.

The partnership began in 2016 with 
Heartland and MCAEMS providing 
EMS (emergency medical services) 
education. Adding a paramedic sequence 
to the partnership brings accredited 
programming and quality medical 
professionals to the community. It also 
allows students to take the National 
Registry exam for Emergency Medical 
Technicians. This year, seven candidates 
from Heartland’s program sat for

the exam and achieved a 100 percent 
pass rate.

The College graduated its first physical 
therapist assistant (PTA) students in 
May. The process for implementing 
the PTA program started in 2012, with 
the first cohort launching in 2016. 
From development to implementation, 
Heartland faculty, staff and students have 
shown amazing dedication and made a 
positive impact on the medical community.

POINTS OF PRIDE

ENROLLMENT SERVICES
Padriac Shinville, Dean

HEALTH AND HUMAN
SERVICES 
Becky LaMont, Dean

 Heartland Community College Annual Update  |   21



ENHANCING STUDENT AND COMMUNITY LEARNING

The Liberal Arts and Social Sciences (LASS) department offered 
its second annual Spring Speaker Series to enhance student and 
community learning in a variety of subjects. 

This year’s theme focused on wellness,  
cultural and international topics. 
Speakers included representatives from 
the National Alliance on Mental Illness 
(NAMI), campus community members 
and a Congolese panel that featured HCC 
students sharing information about life in 
the Congo.

In March, LASS hosted Russian Fulbright 
resident scholar, Dr. Kirill Maslinsky. His 

talk focused on Moscow and the central 
forces and non-central regions in Russia. 
For poetry month in May, readings were 
offered by HCC students, faculty and 
award winning journalist, poet, author 
and producer, Judy Valente.

These events were well attended 
and fostered valuable connections 
between students, faculty, staff and 
community members.

CELEBRATING FACULTY

Early Childhood Education Distinguished Professor Johnna Darrah 
Ernst co-authored and edited the newly released book, Voices  
from the Field: Collaborative Innovations in Early Childhood 
Educator Preparation.

The publication highlights innovations 
of Illinois’ higher education faculty in 
redesigning early childhood educator 
programs and is available through the 
Illinois Education Research Council’s 
website, http://ierc.eduation.

Due to Professor Ernst’s scholarly 
achievements, HCC students receive the 
most up-to-date information in the field  
of Early Childhood Education and benefit 
from her innovative teaching.

ENRICHING LEARNING OPPORTUNITIES

Recently, HCC’s agriculture program 
formed a partnership with Channel Seeds 
to plant, maintain, harvest and study  
hybrid test plots at the Normal campus. 
This provides students and instructors the opportunity 
to study topics in a practical and hands-on way. 

In business, a new program will help 
working adults earn and associate  
degree quickly. The new Fast Path Business 
Degree allows students to earn the Associate in Arts 
degree in two years while taking classes part-time. 
The first cohort starts in fall 2017.

RECOGNIZING ACHIEVEMENT

Instructors in the STEM-B department have 
many accomplishments in their respective fields.

Chemistry faculty member Nicola 
Burmann published a research paper  
in the Journal of the American Chemical 
Society. Adding to her significant 
research, it reflects the ongoing study  
of photochemistry. 

In April, biology faculty member  
Dr. Jane Chapman presented a poster 
at the prestigious Experimental Biology 
2017 conference in Chicago. It described 
her experience using a LiveScribe echo 
pen to create videos about anatomy and 
physiology, as well as the results of how  

students viewed and learned from  
the videos.

Associate Director of Science 
Laboratories Janet Beach-Davis was 
named Formal Educator of the Year by 
the Environmental Education Association 
of Illinois. 

Kim Travers, distinguished professor 
of industrial technology, received the 
2016 STEM Outstanding Achievement in 
Technology Award from the Bloomington-
Normal Economic Development Council 
in October.

POINTS OF PRIDE

LIBERAL ARTS AND
SOCIAL SCIENCES
Bethany Kriegsman, Dean

SCIENCE, TECHNOLOGY, 
ENGINEERING, MATH 
and BUSINESS (STEM-B) 
Bob Shaw, Dean
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DEVELOPING QUALITY STAFF

After a great deal of hard work, HCC’s Tutoring Services department 
submitted a successful application to be recertified by the College 
Reading and Learning Association at a level III, the highest offered. 

Heartland tutors are required to complete 
several hours of training before ever 
working with students and professional 
development continues throughout their 
tenure at the College.  

HCC tutors’ level of certification 
increases as they complete required 
training and spend time with students. 
Student Support Services continues to 
evaluate and refine the training program 
to accommodate the changing needs of 
our students and help them thrive.

SERVING SPECIAL POPULATIONS

Receipt of the Perkins Special Populations Grant in the fall has 
provided new support for students entering nontraditional careers like 
women in technology or men in nursing. The funds support recruiting 
and retaining students to help them be successful and graduate. 

In January, an orientation was held to 
inform current students in nontraditional 
fields of study about the various support 
services available to them, such as 
specialized tutoring and dedicated time in 
counseling services. They were provided 
with tools to support their success. 
Nursing special population students 
received a book to help them prepare for 
their licensure exam while nontraditional 
technology students were provided a 
Kindle Fire.

The  next step with the grant involves 
outreach to community partners, such 
as YouthBuild, to educate potential 

students about nontraditional career 
paths and opportunities at Heartland. 
Reapplication for the grant this summer 
will allow efforts to recruit and support 
special population students to continue. 

POINTS OF PRIDE

Instruction 

Academic support

Student services

Public service

Institutional support  

Operations and maintenance

Auxiliary enterprises 

Depreciation 

Scholarships, student grants & waivers

SURS contribution paid by State

General administrative

Fundraising 

NON-OPERATING EXPENSES

NET POSITION College FoundationPercentage

REVENUES

OPERATING EXPENSES 

Invested in capital assets, net of debt

Unrestricted

Restricted

TOTAL NET POSITION

$38,389,218     

5,287,902

4,359,124

$48,036,244     

79.9%

11%

9.1%

100%

$10,200,728

1,131,570

2,064,036

9,921,617

2,586,882

21,376,417

44,419

8,770,788

$56,096,457

195

162,845

2,434,709

213,754

2,811,503

$13,525,124

2,409,502

2,811,517

3,135,985

8,144,174

3,419,832

1,206,791

4,587,293

5,709,869

8,770,788

          

         
$3,209,453

TOTAL EXPENSES                $56,930,328                                       $617,643

*   The Heartland Community College Foundation is included and presented as a 
component unit as required by Governmental Accounting Board’s Statement No. 61.
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STUDENT SUPPORT 
SERVICES
Anita Moore, Dean

Tuition and fees

Auxiliary

State grants

Federal grants

Other operating 

Property taxes

Investment income 

SURS contribution by state

Annual campaign/gifts

Fundraising

TOTAL REVENUES 
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Facebook - Facebook.com/HeartlandCommunityCollege

Youtube - Youtube.com/HeartlandCommCollege

Instagram - heartlandhawks 

Twitter - @Heartland_CC

Heartland provides accessible, 
innovative learning opportunities and 
resources that enrich our community.


